BY-LAWS
OF

WATERFORD HOMEOWNERS’ ASSOCIATION, INC.

ARTICLE I
NAME AND LOCATION
The name of the corporation is WATERFORD HOMEOWNERS’ ASSOCIATION, INC. (hereinafter
referred to as "the Association”). The principal office of the Association shall be located at 15 West Central
Avenue; Temple, Texas 76501, but meetings of members and directors may be held at such places within the
State of Texas, County of Bell, as may be designated by the Board of Directors.
ARTICLE I
DEFINITIONS
Section 1. "Declaration” shall mean and refer to the "Declaration of Covenants, Conditions and

Restrictions” for WATERFORD PARK, a subdivision in the E.T.J. of the City of Temple, Bell County, Texas,

said Declaration being recorded in Volume __3258  Page 538  of the Official Public Records of Real

Property of Bell County, Texas, and any amendments thereto. Terms used in these By-Laws shall have the
same meaning as in the Declaration.

Section 2. "Member” shall mean and refer to those persons entitled to membership as provided in
the Declaration and Articles of Incorporation of the Association.

ARTICLE @I
RESPONSIBILITIES OF MEMBER

Section 1. Each Member, jointly and severally, has the responsibility for administering and enforcing

the covenants, conditions and restrictions contained in the Restrictive Covenants recorded in Volume

3255 | Page 446, of the Official Public Records of Real Property of Bell County, Texas, and as

may be modified from time to time.
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Section 2. Each Member, jointly and severally, covenants and agrees to pay an annual and spec
assessment fee for capital improvements as determined by the Board of Directors of this Association. Th
annual and special assessment rate may be changed by the Directors of the Associaton from time to time, b
not more often than once every six (6) months; provided that any change shall have the assent of two-thirds
(2/3’s) of the aggregate votes of both classes of members. Any member who has not paid in full all
assessments levied by the Association shall not be eligible to vote. Written notice shall be sent to all members
not less than fifteen (15) days nor more than fifty (50) days in advance of the meeting, setting forth the
purpose of the meeting. The assessments, together with interest costs, taxes and reasonable attorneys fees,
if any, shall be a charge on the land and shall be a continuing lien upon the lot against which each assessment
is made, Each assessment shall also be the obligation of the person or entity who was the owner of such lot
at the time when the assessment fell due, which is the first day of the first month of each quarter.

Annual and special assessments collected shall be combined into a single "Maintenance and
Capitol Improvement Fund" to be expended for owﬁing, developing, maintenance and for the payment of taxes
of the common areas including, but not limited to, the two (2) common areas at the entrance of the
subdivision. Additional common areas may be added at a later date provided that any such change shall have
the consent of two-thirds (2/3’s) of the aggregate votes of both classes of members. The WATERFORD
HOMEOWNERS’ ASSOCIATION, INC.’s Board of Directors will appoint a responsible person or persons who
will act as the Custodian and Administrator of said Maintenance Fund, and shall have the right to collect, hold
and expend any and all monies paid or to be paid into said Maintenance Fund, to carry out the provisions
hereof. Anmual and special assessments shall not apply to Developer, as owner of or holder of title of any

such lots nor shall it apply to any lot purchased by any person, firm or corporation primarily engaged in the

 building and construction business for the purpose of constructing improvements on and thereafter selling the

same, but upon any sale of any such lot, whether sold or not, then such assessment charges shall become
effective and accrue agaiﬁst such lot or lots, It is agreed and understood that the judgment of the Board of

Directors of WATERFORD HOMEOWNERS’ ASSOCIATION, INC. or its successor assigned as Custodian
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and Administrator of said Maintepance and Capitol Improvement Fund, when used in good faith in the
expenditure of said funds or any part thereof, shall be binding, final and conclusive on all parties at interest.
All assessments shall be due and made payable to the Association on the first day of the first
month of every quarter. Any assessment not paid within thirty (30) days after the due date shall bear interest
from the due date at the maximum rate allowed by law. WATERFORD HOMEOWNERS’ ASSOCIATION,
INC. may bring an action at law against the member personally obligated to pay the same, or foreclose the
lien against the property. No member may waive or otherwise escape liability for the assessment provided for
herein by nonuse of the common areas or abandonment of the lot.
ARTICLE IV
MEETING OF MEMBERS
Section 1. Annnal Meetings. The first anoual meeting of the members shall be held on TUESDAY,
JANUARY 10, 1995, at 10:00 a.m., and subsequent annual meetings shall be held on the second Tuesday of
JANUARY in each succeeding calendar year thereafter at 6:00 p.m. If this day falls on a legal holiday, then
the meeting shall be held on the next succeeding business day.
Section 2. Special Meetings. Special meetings of the members may be called at any time by the
President of the Association, or by the Board of Directors, or upon written request of the members who are
entitied to vote one-tenth (1/10) of all of the votes of the Class A membership.

Section 3. Notice of Meetings. No written notice will be required for the anmual meetings of the

 members. Written notice of each special meeting of the members shall be given by the Secretary or person

authorized to-call the meeting. Notice shall be mailed, postage prepaid, at least ten (10) days before such
meeting to each member entitled to vote. Notice shall be addressed to the member’s address last appearing
on the books of the Association or supplied by such member to the Association for the purpose of notice.
Such notice shall specify the place, date, hour and purpose of the meeting.

Section 4. Quorum. The presence at the meeting of the members entitled to cast, or of proxies
entitled to cast, one-tenth (1/10) of the votes of each class of membership shall constitute a quorum for any

action, except as otherwise provided in the Articles of Incorporation, Declaration or these By-Laws. If,
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bowever, a quorum shall not be present or represented at any meeting, the members entitled to vote thereat
shall have power to adjourn the meeting from time to time without notice of other than an announcement
at the meeting until a quorum shall be present or represented.

Section 5. Proxies. At the meetings, each member may vote in person or by proxy. All proxies shall

be in writing and filed with the Secretary. When the full fee interest in any lot is held by more than one

person, and all such persons are members, then the vote for such lot shall be exercised in person or by proxy
as they, among themselves, determine, but in no event shall more than one (1) vote be cast with respect to
any lot. In the event that muitiple persons are voting by proxy, each person’s signature will be required on
the proxy instrument. Every proxy shall be revocable and shall automatically cease upon conveyance by the
member of his or her lot. If more than one (1) vote is cast for a single lot, none of the votes are counted and
ﬁny of such votes shall Se deemed void.
ARTICLE V
BOARD OF DIRECTORS: SELECTION AND TERM OF OFFICE

Section 1. Number. The affairs of this Association shall be managed by a Board of three (3)
Directors, whom need not be members of the Association.

Section 2. Temm of Office. At the first annual meeting the members shall elect one (1) director for
a term of one (1) year, one (1) director for a term of two (2) years, and one (1) director for a term of three

(3) years; and at each anmual meeting thereafter, the members shall elect directors for terms of three (3) years

'asnwded.

Section 3. Removal. Any director may be removed from the Board, with or without cause, at a
special meeting of the Association by members entitled to vote more than two-third’s (2/3) of the aggregate
of the vote of both classes of membership. In the event of death, resigmation or removal of a director, his

successor shall be selected by the remaining members of the Board and shall serve for the unexpired term of

his predecessor.

Section 4. Compensation. No director shall receive compensation for any service he may render to
the Association.
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Section 5. Action Taken Without a Meeting. The directors shall have the right to take any action
in the absence of a meeting which they could take at a meeting by obtaining the written, approval and consent

of all the directors. Any action so approved shall have the same effect as though taken at a meeting of the
directors.
ARTICLE VI
NOMINATION AND_ELECTION OF DIRECTORS

Section 1. Nomination. Nomination for election to the Board of Directors shall be made by a
Nominating Committee. Nominations may also be made from the floor at the annual meeting. The
Nominating Committee shail consist of a Chairman, who shall be a member of the Board of Directors, and
two (2) or more members of the Association. The Nominating Committee shall be appointed by the Board
of Directors at least thxrty (30) days prior to each annual meeting of the members. The Nominating
Committee shall make as many nominations for election to the Board of Directors as it shall, in its discretion,
determine, but not less than the number of vmmﬁes that are to be filled. Such nominations may be made

from among members or non-members.

Section 2. Election. Election to the Board of Directors shall be by secret written ballot. At such

election the members or their proxies may cast, in respect to each vacancy, as many votes as they are entitled
to exercise under the provisions of the Articles of Incorporation and Declaration. The persons receiving the
largest number of votes shall be elected. Such ballots may be conducted by mail or by facsimile transmission.
ARTICLE VI
MEETINGS OF DIRECTORS
Section 1. Regular Meetings. Regular meetings of the Board of Directors shall be held quarterly
without notice at such place and hour as may be fixed from time to time by the Board. One of such regular

meetings shall be held immediately after the adjournment of the annual meeting of the Association. Should
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any of said meetings fall upon a legal holiday, then that meeting shall be held at the same time on the next

day which is not a legal holiday.

TN

Section 2. Special Meetings. Special meetings of the Board of Directors shall be held when called
by the President of the Association or by any two (2) directors, after not less than three (3) days’ motice to
each director.

Section 3. Quorum. A majority of the number of directors shall constimute a quorum for the
transaction of business. Every act or decision done or made by a majority of the directors present at a duly
held meeting at which a2 quorum is present shall be regarded as the act of the Board.

ARTICLE VII
POWERS DUTIES O BOARD OF DIRECTORS

Section 1. Powers. Subject to and consistent with the Declaration, the Board of Directors shall have

power to:
(a) suspend the voting rights of armember during any period in which such member shall be
in default in the payment of any assessment levied by the Association. Such rights may also be
. . suspended after motice and hearing, for a period not to exceed sixty (60) days for infractions of
published rules and regulations;
() exercise for the Association all powers, duties and authority vested in or delegated to this
s Association and not reserved to the membership by other provisions of these By-Laws or the Articles
of Incorporation or the Declaration; and
(c) declare the office of a member of the Board of Directors to be vacant in the event each
such member shall be absent from three (3) consecutive regular meetings of the Board of Directors.
Section 2. Duties. It shall be the duty of the Board of Directors to cause to be kept a complete
record of all its acts and corporate affairs and to present a statement thereof to the members at the anmual
meeting of the members or at any special meeting when such statement is requested in writing by one-fourth

(1/4) of the Class A members who are entitled to vote.
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ARTICLE IX
OFFICERS AND THEIR DUTIES

Section 1. Emumeration of Offices. The officers of this Association shall be a President, Vice
President and Secretary/Treasurer, and such other officers as the Board, from time to time, by resolution
create. Any two or more offices may be held by the same person, except the offices of President and Secretary.

Section 2. Election of Officers. The election of officers shall take place at the first meeting of the
Board of Directors following each annual meeting of the members.

Section 3. Temm. The officers of this Association shall be elected anmually by the Board and each
shall hold office for one (1) year umless he shall sooner resign, be removed, or otherwise be disqualified to
serve.

Section 4. Special Appointments. The Board may elect such other officers as the affairs of the
Association may require, each of whom shall hold office for such period, have such authority, and perform
such duties as the Board may, from time to time, determine.

Section S. Resignation and Removal. Any officer may be removed from office, with or without cause,
by the Board. Any officer may resign at any time, giving written notice to the Board, the President or the
Secretary. Such resignation shall take effect on the date of receipt or at any later time specified therein, and
uniess otherwise specified therein, the acceptance of such resignation shall not be mecessary to make it
effective.

Section 6. Vacancies. A vacancy in any office may be filled by appointment by the Board. The officer
appointed to such vacancy shall serve for the remainder of the term of the officer he replaces.

Section 7. Duties. The duties of the officers are as follows:

(a) President. The President shall preside at all meetings of the Board of Directors; shail

see that orders and resolutions of the Board are carried out; and shall sign all instruments on behalf

of the Association.
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(b) Vice President. The Vice President shall act in the place and stead of the President in
( ‘. the event of his absence, inability or refusal to act, and shall exercise and discharge such other duties
as may be required of him by the Board.

(c) Secretary. The Secretary shall record the votes and keep the minutes of all meetings and
proceedings of the Board and of the members; serve notice of special meetings of the Board and of
special meeting of the members; keep appropriate records showing the Mbm of the Association
together with their addresses; and perform such other duties as required by the Board.

(d) Treasurer. The Treasurer shall receive and deposit in appropriate bank accounts all

monies of the Association and shall disburse such funds as directed by resolution of the Board of
Directors; keep proper books of accounts; and shall prepare an annual budget and a statement of
income and expenditures to be presented to the membership at its regular anmal meeting. Copies
of these documents shall be available for purchase at a reasonable cost.

Section 8. Checks. All checks up to the sum of $500.00 may be signed solely by the President of the

Association, but that the signatures of both the President and the Secretary shall be required on all checks
' exceeding $500.00 in amount.
ARTICLE X
COM E
s The Board of Directors shall appoint committees as deemed appropriate in carrying out its purposes.
ARTICLE XI
BOO RECORD.
The books and records of the Association shall, during reasonable business hours, be subject to
inspection by any member or his agent or attorney. The Articles of Incorporation and By-Laws of the
Association and the Declaration shall be available for inspection by any member at the principal office of the

Association where copieé may be purchased at a reasonable cost.
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ARTICLE XII

ADDITIO PROPERTY
The Developer of the property known as WATERFORD PARK may develop additional properties to

be included in the Association from time to time.
ARTICLE XIII
INDEMNITY
The provisions of Article 1396-2.22(A) of the Texas Non-Profit corporation Act shall apply.
ARTICLE X1V

AMENDMENTS
Section 1. These By-Laws may be amended, at any annual or special meeting of the members, by a

majority vote of a quorum of members present in person or by proxy.

Section 2. In the case of any conflict between the Articles of Incorporation and these By-Laws, the
Articles shall control; and in the case of any conflict between the Declaration and these By-Laws, the
Declaration shall control.

Section 3. All provisions, conditions and covenants in the Restrictive Covenants recorded in Volume

3255, Page __446 _ of the Official Public Records of Real Property of Bell County, Texas, as

modified from time to time, are hereby referenced and incorporated herein for all purposes.
Section 4. All provisions, conditions and covenamts in the Declaration recorded in Volume
3258 , Page 538 , of the Official Public Records of Real Property of Bell County, Texas, as
modified from time to time, are hereby referenced and incorporated herein for all purposes.
ARTICLE XV
FISCAL YEAR
The fiscal year of the Association shall begin on the first day of January and end on the 31st day of

December of every yw.'except that the initial fiscal year shall begin on the date of incorporation.
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IN WITNESS WHEREOF, we, being all of the initial Board of Directors of WATERFORD

HOMEOWNERS’ ASSOCIATION, INC. as named in the Articles of Incorporation, have hereunto set our
(3%
hands this __Z22) ~_ day of DECEMBER, 1994,
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BYLAWS AMENDMENT
WATERFORD HOMEOWNERS' ASSOCIATION, INC.

Article III, Membership

Every person or entity who is a record owner of a fee
interest in any Lot shall be a member of the Association.
The foregoing is not intended to include persons or entities
who hold an interest merely as Administrator of said
Maintenance and Capitol Improvement Fund, when used in good
faith in the expenditure of said funds or any part thereof,
shall be binding, final and conclusive on all parties at
interest.

All assessments are due and made payable to the
Association on the first day of the first month of every
quarter. Any assessment not paid within thirty (30) days
after the due date will bear interest from the due date at
the maximum rate allowed by law.

Notices of membership dues, past due are to be mailed to
members when dues are 30 days past due and every 10 days
thereafter, until such dues, accrued interest and all
collection fees are paid in full.

Collection fee assessments charged to past due members,
are as follows:

Past Due Notices: $25.00 for each notice mailed or
delivered to the past due

member.

Foreclosure: $50.00 when foreclosure process
is initiated against a past due
member.

All collection, foreclosure and legal fees, and all

court and legal expenses are to be included in the
foreclosure amount.

Adopted by the membership at the 1998 annual meeting.
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